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Constitution 
 
   
Section 1. Preamble  
 
1. Interpretation. In this Constitution, words importing the singular number or the masculine 
gender shall include the plural number or the feminine gender as the case may be, and vice versa, and 
reference to persons shall include firms and corporations. 
 
2. Name and Purpose. The organization shall be known as The Royal Winnipeg Rifles Senate 
(Senate). The Senate was established in May 1971 for the purpose of generally directing and promoting 
matters of policy regarding The Royal Winnipeg Rifles (Regiment) and the perpetuation of the Regiment 
as a component of the Canadian Armed Forces. The Senate also has as its purpose the management of 
the property and business of the Regiment.   

 
3. Mission and Objectives. The mission of the Regiment is to provide infantry leaders and soldiers 
for military service to the Government of Canada. The role of the Senate is to promote the 
accomplishment of this mission and support the attainment of the Regiment’s Objectives.  The 
objectives of the Regiment are: 
 

a. Objective 1 (Proficiency). To assist the Commanding Officer in establishing and 
maintaining the highest proficiency of leadership and soldier skills for combat to ensure all 
members of the battalion can fight, survive and win on the modern battlefield.  

 
b. Objective 2 (Regimental Esprit). To develop a strong sense of pride and esprit amongst all 

members of the Regiment. This objective applies to all members of the Regimental family. 
 
c. Objective 3 (History & Tradition). To perpetuate and record the history, customs and 

traditions of the Regiment. 
 
d. Objective 4 (Connect with Canada). To ensure Canadians are aware of the Regiment’s 

proud history and its contribution to the community and to Canada at large. 
 
e. Objective 5 (Benevolence). To promote the well-being of all members of the Regiment. 
 
f. Objective 6 (Organizational Effectiveness). Our objective is to maintain Regimental 

governance that facilitates the conduct of all Regimental business and develops long term 
plans in support of the Regiment’s objectives. 

 
 
Section 2. Senate Membership 
 
4. General. Membership of the Senate shall consist of Regular, Associate and Honorary Members 
who share in the accomplishment of the mission and objectives of the Regiment and who in large, 
support Canada’s military. A balance of membership between former members of the Regiment, the 
Canadian Forces and civilians will be sought. Membership shall be subject to annual review and renewal 
by the Senate. 
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5. Regular Members. Regular Members may be nominated in writing to the President by any 
member of the Regimental family. Each Regular Member nominated shall signify their willingness to 
serve. Such nominations must be approved by the Senate. 

 
6. Regular Members shall normally hold office for an indefinite period of time, subject to an annual 
review of Senate membership as noted in para 4. 

 
7. Any Regular Member may be required to resign by a vote of three-quarters of the Members in 
attendance at a properly constituted Senate meeting. 

 
8. The Senate shall consist of not fewer than twelve and not more than thirty Regular Members, 
including a President, Vice President, Secretary, Treasurer, Business Planner and Regimental Secretary, 
all of whom shall be Officers as well as Regular Members.   

 
9. Included in the Regular membership of the Senate shall be: 
 

a. The Honorary Colonel and the Honorary Lieutenant-Colonel; 
 
b. The serving Commanding Officer of the Battalion; 
 
c. The serving Regimental Sergeant Major of the Battalion; 
 
d. The President of The Royal Winnipeg Rifles Association;   
 
e. The Regimental Social Convenor; 
 
f. The immediate Past President of the Senate. 

 
10. The President may request Regular Members to fulfill specific appointments on the Board.  The 
President shall act as Chair of the Senate. 
 
11. Honorary Members. The Senate may appoint Honorary Members to serve as a source of advice 
and assistance to the Senate. Honorary Members may attend Senate meetings but shall have no voting 
privileges and may not serve as an Officer. Honorary Members serve at the pleasure of the Senate.  
Nominations must be approved by the Senate. 
 
12. Associate Members. The Senate may appoint Associate Members to the Senate to recognize 
those who are unable for geographic, health or other reasons to attend Senate meetings and who make 
or have made a significant contribution to the Regiment.  Associate Members may attend Senate 
meetings but shall have no voting privileges and shall not serve as an Officer. Associate Members serve 
at the pleasure of the Senate. Nominations must be approved by the Senate. 

 
13. Responsibilities. The Senate shall manage and administer the affairs of the Regiment in all things 
and make or cause to be made for the Regiment, any kind of contract which the Regiment may lawfully 
enter into and generally may exercise all such other powers and do all such other acts and things to 
meet or assist in meeting the mission and objectives of the Regiment. 
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14. The Senate shall see that all necessary books and records of the Regiment required by the 
Constitution or by any applicable statute or law are regularly and properly kept. 

 
15. The responsibilities of the Officers of the Senate shall be contained in the By-Laws. 

 
16. Remuneration. Senate Members shall not receive any remuneration for their services. Members 
may be reimbursed for extraordinary out-of-pocket expenses incurred while on Regimental business 
providing that prior approval for such expenses has been obtained from the Senate.  
  
 
Section 3. Senate Meetings 
 
17. General.  Senate meetings shall be held at the call of the President at least four times annually. 
The President may call additional Senate meetings at any time or on receipt of a written request signed 
by any four Members to deal with issues of immediate importance. 
 
18. Seven days’ notice shall be given to Members for a meeting, such notice to include an agenda; 
however, the omission of such a notice to any Member shall not invalidate the proceedings of a 
meeting. Should a meeting be required and time precludes the above notification, the President may 
call such a meeting and the Members may waive the above notification. 

 
19. Associate and Honorary members may attend Senate meetings as observers but shall not 
participate in the meeting unless requested to do so by the President. 

 
20. The President, and in his absence the Vice-President, shall preside at Senate meetings. Should 
both be absent, then the President shall appoint an officer of the Senate to preside at a Senate meeting. 

 
21. Quorum. A quorum for any Senate meeting shall be one third of current Regular Members. 

 
22. Order of Business. At each Senate meeting, in addition to other business that may be 
transacted, the Committee reports if any, the financial statement (presented at the Senate meeting 
following the end of each fiscal year quarter), approval of minutes, new business and old business shall 
be presented.   

 
23. Voting. Each Regular Member in attendance shall be entitled to one vote. A simple majority vote 
of the Regular Members in attendance at a meeting shall be required for approval of motions and 
resolutions. Voting shall be by show of hands ‘for’ or ‘against’ or ‘abstention’ for any motion or 
resolution and recorded in the minutes of the meeting. A Regular Member may request that the vote 
count be recorded in the minutes of the meeting. Should the majority of attendees request a vote by 
secret ballot for any issue being voted upon, the President shall appoint two scrutineers from the 
membership to oversee the vote. The results of such a vote shall be announced and recorded in the 
minutes of the meeting.  

 
24. Minutes. Minutes of all Senate meetings shall be recorded and provided to the members in 
printed or electronic copy. The minutes shall be presented to the Senate for approval at the subsequent 
meeting of the Senate. The minutes shall be retained electronically and in printed copy by the Secretary 
and passed on to his successor. 
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25. Attendance. A Regular Member who is absent from four consecutive Senate meetings without 
just cause shall be considered to have resigned as a Regular Member.  

 
26. Procedures.  With the exceptions contained in this Constitution, meetings shall generally be 
conducted in accordance with Robert’s Rules of Order. 
 
 
Section 4. Committees 
 
27. Executive Committee.  The Executive Committee shall exercise the functions and responsibilities 
of the Senate between meetings of the Senate. The intent is that the Committee will be available for 
matters of immediate deliberation and decision when it is not practical to call a Senate meeting to deal 
with such deliberations. 
 
28. The Committee shall consist of the Officers of the Senate and may include two additional Senate 
Members appointed by the President. The President shall act as the Chair for the Committee. 
 
29. The Committee shall meet at the call of the Chair. 

 
30. The Committee shall report the results of its deliberations and decisions to the Senate. Decisions 
made by the Committee shall be binding on the Senate and shall be accepted as a decision of the Senate 
unless there is a vote to the contrary by the Senate. 

 
31. A quorum of the Committee shall be a majority of the total number of members of the 
Committee.  

 
32. Approval of motions and resolutions shall require a simple majority of the Committee members 
present. The Chair shall have a deciding or casting vote in the event of a tie. 

 
33. Persons may be invited to the Committee meetings as advisors to the Committee but shall not 
have voting privileges. 

 
34. Standing Committees. The Senate may establish standing committees to manage Senate 
sponsored events of the Regiment that are of a recurring or permanent nature. The Chair of such 
committees shall report to the Senate and will ordinarily be a Regular Member. Terms of reference for 
such committees shall be prepared as required by the Executive Committee on behalf of the Senate. 

 
35. Ad Hoc Committees. The Senate may establish ad hoc committees to review issues or manage 
events that are of a relatively short-term nature. The Senate shall appoint the Chair of such committees 
and other committee members and shall issue the required guidance to execute the functions assigned 
and the duration of the committee.  
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Section 5. Officers 
 
36. Officers. The Officers of the Senate shall be the President, Vice President, Secretary, Treasurer, 
Business Planner and Regimental Secretary and any other such officers as the Senate may appoint. Any 
two offices may be held by the same person. Officers shall also serve as Regular Members. Officers shall 
be elected by the Senate.   
 
37. In the absence or inability to act, or for any other reason that the Senate deems sufficient, the 
Senate may delegate all or any of the powers of an Officer to any other Officer or to any Regular 
Member for the time being. 

 
38. Officers’ appointments shall be for 3 years. Such appointments may be extended by the Senate. 

 
39. Roles and responsibilities of Officers are at By-Law 1. 

 
40. President’s Duties. As an Officer, the President shall chair all Senate and Executive Committee 
meetings, shall sign all documents which require his signature and shall possess and may exercise such 
powers and shall perform all other duties as may be from time to time assigned to him by the Senate. 
 
 
Section 6. Fiscal Operations 
 
41. Fiscal Year. Unless otherwise directed by the Senate, the fiscal year-end of the Senate shall be 
March 31st of each year. 
 
42. Budget. The Treasurer shall prepare an annual operating budget that shall be presented to the 
Senate for approval.   

 
43. Senate Funds. All funds of the Senate shall be deposited in a Canadian financial institution as 
approved by the Senate.  The Senate may establish a Trust Fund and other funds to control, account for 
and expend Senate funds. 

 
44. Financial Reports. The financial statements of the Senate shall be prepared by the Treasurer 
from time to time but no less than once in each quarter and presented to, and approved by, the Senate 
at the next meeting following the quarter.   

 
45. Financial Reviews. The Senate shall appoint a corporation, committee or individual to review the 
accounts of the Senate and report the results of the review to the Senate at a general meeting.  The 
remuneration for the review, if any, shall be fixed by the Senate. 

 
46. Spending and Investment. The Senate shall establish spending controls and authorities for the 
purpose of ensuring Senate funds are expended in the best interest of the Regiment. Such controls shall 
be included in the appropriate By-Law. The Senate shall establish a policy for the investment of Senate 
funds that is conservative and non-speculative. All cheques against all funds shall require signatures 
from two of the Treasurer, President and Vice President of the Senate.  
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Section 7. Dissolution 
 
47. Dissolution. The Senate may only be dissolved by a two-thirds majority vote of all Regular 
Members of the Senate.  Upon dissolution, any assets remaining after the satisfaction of its debts and 
liabilities shall be transferred to one or more organizations with like-minded objectives as determined by 
the Senate. This may include, at the sole discretion of the Senate, entities of The Royal Winnipeg Rifles.   
 
 
Section 8. Amendments 
 
48. Procedure. Any Regular Member of the Senate may propose amendments to this Constitution. 
Proposed amendments must be submitted to the Senate in writing or electronically at least 30 days in 
advance of a Senate general meeting at which the proposed amendment is to be considered.  
 
49. Approval. Any proposal to amend this Constitution shall be made at a properly constituted 
meeting. Proposed amendments shall require the approval of two-thirds of the Regular Members 
present at the general meeting. 

 
50. By-Laws. The Senate may prepare By-Laws within the intent of this Constitution and, without 
limiting the generality of the foregoing, shall include matters relating to responsibilities of officers, 
annual financial statements and auditing, banking, limitation of expenditures, complaints and 
suggestions, and conditions under which the Constitution shall be available in printed form to the 
members. 
 
 
Section 9. Repeal and Enactment 
 
51. Repeal and Enactment. This Constitution is hereby enacted and repeals the Constitution dated 
12 September 2006 and shall come into force on the date on which the Senate gives consent at a 
properly constituted general meeting. 
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By-Law 1.  Responsibilities of Senate Officers 
 
 
1. Purpose. The purpose of this By-Law is to detail the responsibilities of the Officers of the Senate. 
 
President 
 
• Provide guidance and leadership to the Senate and committees. 
• Chair Senate meetings and meetings of the Executive Committee. 
• Act as the official spokesperson for the Senate. 
• Approve agendas for Senate meetings. 
• Provide guidance to Committees. 
• Act as an ex-officio Member of all Standing Committees. 
• Manage the selection, nomination and extension of honorary appointments. 

 
Vice President 
 
• Understudy the President and act as President in his absence.  
• Oversee the application of the Constitution and By-Laws. 
• Maintain a current list of Senate-owned assets and property.  

 
Secretary 
 
• Conduct correspondence on behalf of the Senate. 
• Publish notices of Senate meetings.   
• Publish agendas and background material for Senate meetings. 
• Maintain and distributes minutes of Senate meetings. 
• Carry out administrative arrangements for meetings. 
• Maintain appropriate files pertaining to Senate business. 
• Maintain a current nominal role of Senate Members reflecting the three categories of membership. 

 
Treasurer 
 
• Carry out the responsibilities in accordance with By-Law 2. 
• Receive, accounts for and deposit funds in the authorized bank account. 
• Prepare the draft budget in support of the annual Business Plan. 
• Maintain financial documentation in support of expenses and revenue. 
• Maintain the Senate books of account. 
• Disburse funds authorized for payment of Senate liabilities. 
• Prepare financial reports. 
• Submit annual returns as required by municipal, provincial and federal governments. 

 
Business Planner  
 
• Prepare the annual Business Plan for approval by the Senate. 
• Monitor the accomplishment of goals set out in the Business Plan. 
• Coordinate amendments to the Business Plan. 
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Regimental Secretary 
  
• Oversee day-to-day Regimental matters including liaison with all components of the Regimental 

Family. 
• Maintain communications between the Colonel-in-Chief and the Regiment.    
• Maintain communications with the Allied Regiment. 
• Assist the President and Secretary, as required, in preparing for Senate Meetings.   
• Assist the Editor of the Regimental Journal – The Devils’ Blast – with the collection and submission of 

articles for the journal.   
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BY-LAW 2. FINANCIAL OPERATIONS 
 
 
Purpose 
 
1. The purpose of this By-Law is to provide direction on the financial operations of The Royal 
Winnipeg Rifles Senate. To ensure continuity and consistency in the financial operations of the Senate, 
these By-Laws are deliberately more detailed than normal.   
 
 
Overview 

 
2. The Senate is responsible for the financial operations of Senate controlled funds. This includes 
responsibility for the receiving, accounting for and disbursements of charitable funds through the 
Regimental Trust Fund in accordance with Canada Revenue Agency (CRA) regulations and the Income 
Tax Act (ITA). 

 
3. As the senior governing body of the Regiment, the Senate is responsible for the perpetuation of 
the Regimental objectives and assisting with the accomplishment of the Regimental mission. This 
requires that the Senate receives and disburses funds to support this broad responsibility. Funds shall be 
allocated to further the objectives and mission as determined by the Senate, based on needs and 
priorities. Having allocated the funds to the various entities of the Regiment, the Senate shall then retain 
oversight responsibility for these funds.  

 
4. Funds that have been received by the Senate shall remain the property of the Senate until the 
funds are expended. 

 
5. A Treasurer shall be appointed as an Officer to manage Senate financial operations. The 
responsibilities of the Treasurer are contained in By-Law 1. 

 
6. Senate controlled funds shall be managed through The Regimental Trust Fund and The Museum 
Fund as described in this By-Law. No additional funds shall be created without Senate approval. 
 
 
Regimental Trust Fund 

 
7. The Regimental Trust Fund (Charitable Number 119129310RR001) is a charitable fund 
established under the authority of CRA. The following are pertinent details regarding the operations of 
this Fund: 
 

a. The purpose of this fund is to support the Regimental objectives and provides support to 
all components of the Regiment. All funds received for this Fund will be the property of 
the Senate. 

 
b. The charitable status of the fund is to be maintained by the Treasurer through compliance 

with CRA requirements. 
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c. A receipt for a charitable donation may be issued to a donor(s) as soon as practicable after 
receipt of the donation. Should the donor wish to specify the purpose of the funds 
donated, he/she may do so in which case the Treasurer shall allocate the funds to the 
applicable account accordingly and ensure such donations are noted as a footnote to the 
applicable financial report. 

 
d. Revenue for this Fund consists of charitable donations for which tax receipts will be 

issued.   
 

e. For budgeted expenditures, the Treasurer may disburse funds up to the amount approved 
by the Senate. For expenditures beyond the annual budgeted amount, Senate approval is 
required.  

 
f. For non-budgeted expenditures, the President is authorized to approve expenditures up 

to $300 without further authority from the Senate for reasonable and actual expenditures 
that are: 

 
o Clearly in support of a Regimental objective(s) 
o Charitable in accordance with CRA regulations, and 
o Supported with proper documentation  

 
For non-budgeted expenditures greater than $300, Senate approval is required. 

 
g. Separate accounts within the Fund shall be established to manage revenue and 

expenditures of these accounts. These accounts are described in Attachment 1 and 
essentially relate to the components of the Regiment that will receive funds from the 
Senate and other sources, and are used to manage the funds received and dispersed. The 
accounts are as follows:  

 
o Senate 
o Battalion 
o Museum 
o Band 
o Pioneers and Skirmishers 
o Association 
o Cadets 

 
h. Original invoices in support of revenue and expenditures are to be maintained for each 

item or entry in the Fund. The exception to this is for expenditures from the Battalion 
Account (Unit Fund) for which a copy shall be retained by the Treasurer. An 
acknowledgement is required on the invoice that the goods and/or services for which 
payment is being sought have been received.  
 

i. Funds for the Trust Fund shall be deposited into and expended from a Canadian bank 
account established exclusively for this Fund and approved by the Senate. 
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j. For revenue and expenditures for the accounts, an explanatory note is to be provided on 
the financial reports so Senate members are able to readily see what the source of 
Revenue and expenditures were. 

 
k. For the Battalion Account, the Treasurer may hold these funds in an account with the 

Canadian Forces Morale and Welfare Services Non-Public Funds Accounting (NPF) for ease 
of administration and access to funds. To be clear, these funds remain the property of the 
Senate until expended and may be recalled by the Senate. The funds shall be reported in 
accordance with the applicable attachments to this By-Law.  

 
l. From time to time, the Treasurer may hold funds from other accounts with NPF for ease 

of administration. 
 
 
Museum Fund 
 
8. This is a unique Fund that consists of funds received from the Directorate of History and 
Heritage (DHH) at National Defence Headquarters for the exclusive use to support the operation, 
renovations and maintenance of the Regimental Museum and Archives. Funds so provided are retained 
by the Comptroller 17 Wing for exclusive use by the Museum. Funds allocated from DHH are usually 
earmarked for specific requirements of the Museum, however, DHH are generally supportive in 
authorizing alternate uses for the funds.   
 
9. The status of the Museum Funds is to be reported to the Senate quarterly for information 
purposes. Current CAF regulations direct that the Commanding Officer shall be responsible for the 
management of funds received form DHH and as such, shall be the signing authority for the expenditure 
of these funds. 

 
10. Funds received from DHH shall be accounted for and managed in cooperation and coordination 
with NPF. This includes expending funds in support of the Regimental Museum and providing financial 
information regarding the funds.   

 
11. For financial reporting requirements, the Treasurer is to obtain the information on the Museum 
Fund from NPF, for the preparation of quarterly financial statements and other purposes as required.  

 
12. The authority to expend funds is based on the approved Museum budget contained in the 
Business Plan. The Chair of the Museum Committee is authorized to expend funds from the DHH Fund in 
line with the budget and DHH guidance on the use of the funds. 
 
 
Financial Reports 

 
13. A Statement of Income and Disbursements for each of the above funds shall be prepared 
quarterly and presented to the Senate for approval. This statement is to specify the revenue received 
and expenditures expended in sufficient detail to be easily understood by Senate members. As required, 
explanatory footnotes are to be included in the statements. 
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14. A Balance Sheet shall be prepared quarterly and presented to the Senate for approval. As 
required, explanatory notes are to be included on the Balance Sheet to explain the details of the various 
entries. The Balance Sheet is to reflect the Assets and Liabilities of the Regiment, including all property 
categorized to allow easy understanding.  

 
15. The Treasurer is to provide quarterly reports to the Senate consisting of the following: 
 

a. Income and Disbursement Statement (Regimental Trust Fund) 
 
b. Income and Disbursement Statement (Museum Fund)  
 
c. Balance Sheet 

 
16. The detailed direction for the completion and presentation of these reports are at Attachment 
1. The formats for the above reports are at Attachment 2.  
 
 
Call for Funds 

 
17. Once the goals and priorities for the year have been determined by the Senate, the Treasurer 
shall issue a Call for Funds for potential expenditures from the Regimental Trust Fund to all components 
of the Regiment for funds in support of Regimental Objectives. The Call for Funds is to be accompanied 
with direction that the Treasurer may wish to provide. Based on the Call for Funds, the Treasurer shall 
assess the capability of the Senate to fund the requests and present the results to the Senate for 
approval. 

 
18. A Call for Funds shall be submitted by the Treasurer to the:   

 
• Senate Account                  President of the Senate 
• Battalion Account               Commanding Officer 
• Museum Account                Chair of the Museum Committee 
• Band Account                     Director of Music 
• Pioneers & Skirmishers Account    Commanding Officer  
• Association Account            President of the Association 
• Cadet Corps                      Commanding Officer (Cadet Corps) 

 
19. The format at Attachment 3 shall be used to respond to the Call for Funds.   
 
20. Once the Senate has decided on the budget (which will include the allocation of funds to the 
Accounts noted above), those noted above will be advised of the amount of funds available. 

 
 

Budgeting - Museum Fund  
 

21. The Chair of the Museum Committee shall prepare the annual budget for the Museum account 
in coordination with DHH and the NPF. This must also be done in conjunction with any direction 
received from DHH regarding the use of the funds. 
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Financial Planning 
 

22. Financial support for Regimental activities and events shall be governed largely by the approved 
budget, determined on the basis of the annual Business Plan, and the financial support required to meet 
the objectives of the Plan. Financial planning shall be closely coordinated with the business planning 
process.  

 
23. The financial planning process for the Trust Fund shall be as follows: 
 

a. Goals (activities and events to meet Regimental objectives) for the year are decided upon 
by the Senate and established in the annual Business Plan 

 
b. A Call for Funds is issued to those noted above and coordinated by the Treasurer. 

Respondents to the Call submit their request for funds to support their activities for the 
fiscal year   

 
c. Based on the financial status and other factors, the Treasurer prepares recommendations 

to the Senate for the allocation of funds to the various Accounts 
 
d. The Senate approves/adjusts the allocation and the respondents are advised  
 
e. Once approved, the budget is included in the annual Business Plan 
 
f. Components of the Regiment are advised of the funding allocation. 

 
24. The financial planning process for the Museum Fund shall be as follows:  
 

a. In conjunction with the Business Plan, a budget is prepared by the Chair of the Museum 
Committee. This must be in line with the overall priorities and projects related to the 
Museum as approved by the Senate and is to consider direction and/or guidance from 
DHH. 

 
b. The approved budget will be contained in the Business Plan. 

 
 
Financial Controls 
 
25. In essence, the budget is the authority for expenditure and control of funds as explained above. 
The following are additional financial controls that shall be in place: 
  

a. All expenditures – regardless of their nature – shall be supported by an original invoice 
and an acknowledgement that the goods and/or services have been received prior to the 
funds being issued. (The exception to this is that the Treasurer may use a copy of the 
invoice for transactions related to the Battalion Account or others held by NPF). 

 
b. The approval for the expenditure of funds shall be as detailed above, including the 

limitations requiring Senate approval.   
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c. All cheques for expenditures or withdrawals from the Trust Fund shall require signatures 
from two of the, President, Vice President, Secretary or Treasurer. 

 
d. Funds shall be disbursed by cheque only for all expenditures.  
 
e. Cheque requisitions for expenditures shall be submitted to the Treasurer in a timely 

fashion. Requisitions are required before a cheque will be issued. 
 

Attachments 
 
1. Direction for Completion of Financial Reports 
2. Formats for Financial Reports 
3. Format for Response to Call for Funds 
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Attachment 1 to By-Law 2 
Regimental Senate 
 
THE ROYAL WINNIPEG RIFLES SENATE 
FINANCIAL REPORTING  
  
General 
 
As noted in By-Law 2, the Treasurer is responsible for reporting the financial status of the Senate funds 
on a quarterly basis to include the following: 
 

• Regimental Trust Fund Income & Disbursement Statement 
  

• Museum Fund Income & Disbursement Statement   
 

• Balance Sheet 
 
The purpose of these notes is to provide detailed direction for the completion of these reports. 
 
Balance Sheet 
 
General 
The Balance Sheet provides a ‘snapshot in time’ of the Senate assets and liabilities. See Attachment 2. 
 
Current Assets 
The following are the assets of the Senate: 

• Petty Cash/Cash on Hand. Any petty cash that has been authorized and distributed by the 
Senate or any cash on hand that has not been deposited. 
   

• Trust Fund. The balance of the bank account of the Trust Fund on the last day of the period 
being reported.   
 

• Accounts Receivable. The value of all accounts that are outstanding and are to be received by 
the Senate for any purpose. 
 

• Others. This allows for any other Current Assets that may be owned by the Senate. As 
applicable, a very short description of any ‘other’ asset should be shown in the ‘description’ 
column. 

 
Fixed Assets 
The following are the fixed assets of the Senate:   

• Regimental Property. The value of Regimental property including silverware, trophies, etc.  
 

• Museum Property. The value of all artifacts, displays and archives owned by the Regiment. 
 

• Band Property. The value of all band equipment, instruments, sheet music, uniforms, etc owned 
by the Regiment. 
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• Pioneers/Skirmishers Property. The value of all pioneer and skirmisher equipment including 
unique uniforms, muskets, etc owned by the Pioneer & Skirmishers/Senate. 
 

• Other Property. Other property owned by the Senate and not included in the above.    
 
Liabilities 

• Any known liabilities are to be entered in this section with a very short description of each. 
 

Regimental Trust Fund 
 
General 
The purpose of this fund is to support Regimental activities and events.   
The Income & Disbursement Statement provides a record of income and disbursements for a given 
period of time.   
 
Seven accounts have been created within the Fund to account for the charitable activities of the 
Regiment/Senate (see below), with others being created by the Treasurer as required. Accounts have 
been established to allocate and control the funds for each of these accounts. As well, donations are 
often received, and the donor specifies which activities of the Regiment they wish to support; having the 
accounts set up facilitates the accounting for such donations. 
 
The principle is that these funds as shown in the seven accounts are for use by the appropriate authority 
for each account. However, the funds remain the property of the Senate at all times. 
 
From time to time, funds that have been allocated from the Senate Account to another account within 
the Trust Fund may not all be required to support activities within these Accounts. Should this occur, the 
Senate has the authority to withdraw these funds and place them in the Senate Account or redistribute 
them to another account.   
 
Funds received for a specific component of the Regiment: 

• Shall be allocated to that component’s account and the component so advised. These funds 
shall be used exclusively by the component. 
 

• Should funds be received for a specific purpose (purchase of musical instruments, purchase of 
muskets, etc), the Treasurer shall annotate the financial report accordingly and the component 
advised. Such funds shall be expended for the intended purpose and are to be excluded when 
determining the funding allocation from the Senate, based on the call for funds by the 
Treasurer.  

 
Accounts 
The Accounts of the Trust Fund are as follows: 

•  The ‘Senate Account’ includes uncommitted funds held by the Senate to pay for Senate related 
expenses and are the source of funds to ‘transfer’ to the other accounts if and when required 
and approved by the Senate.  Funds and donations received that are not designated for a 
specific Regimental activity or account will be placed in this account.   
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• The ‘Battalion Account’ includes funds (1) allocated by the Senate to the Battalion and (2) any 
donations received specifically in support of the Battalion.  The Treasurer may arrange for these 
fund to be held with NPF for ease of administration related to this account, however, the funds 
shall be reported as ‘Battalion Account’ on the financial report. 

 
• The ‘Museum Account’ includes funds (1) allocated by the Senate to the Museum and (2) 

donations received specifically for the Museum including donations from visitors to the 
Museum. These funds are earmarked specifically for Museum-related expenses that are not 
authorized from funds allocated from DHH.   

 
• The ‘Band Account’ includes funds (1) allocated by the Senate to the Band and (2) donations 

received specifically in support of the Band.   
  

• The ‘Association Account’ includes funds (1) allocated by the Senate to the Association and (2) 
donations received specifically for the Association. This does not include Association dues which 
are managed separately by the Association. 
    

• The Pioneers and Skirmishers Account includes (1) funds allocated by the Senate to the Pioneers 
and Skirmishers Account and (2) donations received specifically for this account.  

 
• The ‘Cadet Account’ includes funds (1) allocated by the Senate to The Royal Winnipeg Rifles 

Cadet Corps and (2) donations received specifically for the Cadets.   
 
Income and Disbursements Statement 
The purpose of the Income & Disbursement Statement is to report on the financial operations of the 
Trust Fund.  The statement is to be prepared and presented quarterly for Senate approval. 
 
The Fund is presented in seven accounts as described above and is maintained by simply entering the 
‘Income’ received for each account and the ‘Disbursement’ from each account. The Treasurer may from 
time to time create additional accounts for specific activities. The following provides some detail on its 
completion: 
 

• Opening Balance. The amount represents the balance at the beginning of the period being 
reported on for each account. 
 

• Income. This shows the income that has been received during the period being reported on. The 
‘Description’ of the income should provide a clear indication of what the income source was; for 
example, allocated from the Senate, donation from Mr. Smith, revenue from bingo fundraising, 
etc. The guideline is that members of the Senate should be able to understand the source of the 
income received based on the ‘Description’. 

 
• Disbursements. This shows the funds that were disbursed against each account and a 

description of what the disbursement was for; for example, purchase drum for Band, purchase 
trophy for Cadets, etc. A description is required for each transaction.  

 
• Closing Balance. This equals (Opening Balance + Income – Disbursements) for the period being 

reported upon. The closing balance in the Senate Account is in reality the amount of funds 
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available to the Senate to support Senate-related activities. It must be clear that the ‘Closing 
Balance’ is the amount of funds in each account that is available within the specific accounts for 
charitable activities. 

 
Museum Fund  
 
General 
This Fund contains the funds that have been provided to the Regiment by the Directorate of History and 
Heritage (Department of National Defence) and are held by NPF exclusively to support The Royal 
Winnipeg Rifles Museum and Archives.  Funds are received into this account based on requests 
submitted to DHH by the Museum/Senate. This is a unique arrangement but required due to DND Non 
Public Fund regulations.   
 
Generally, DHH will provide funds to the Museum for specific requirements that are identified on the 
application for funds, and are to be spent for the specific requirement. The requirement may need to be 
changed from time to time, and authority may be obtained from DHH to do so. 
 
Authority to expend funds from the DHH Fund is based on the Senate-approved budget in the Business 
Plan. Given current NPF regulations, the Commanding Officer must sign cheques for disbursements and 
as such, coordination with the CO must be on-going. The Chair of the Museum Committee may access 
the Museum Fund for approved expenditures in the budget.   
 
Income and Disbursements Statement 
The purpose of the Income & Disbursement Statement is to report on the financial operations of the 
Museum Fund. 
 
The following provides some detail on its completion: 

• Opening Balance. The amount represents the balance at the beginning of the period being 
reported on for the Fund. 
 

• Income. This shows the income that has been received during the period being reported on. The 
‘Description’ of the income should provide a clear indication of what the income source was; 
this will usually be from DHH. A separate line should be included for each transaction. 

 
• Disbursements. This shows the funds that were disbursed from the fund and a description of 

what the disbursement was for. Similar to the income, it should include a short description of 
the disbursement so that members of the Senate can understand the disbursement. A separate 
line should be included for each transaction. 

 
• Closing Balance. This equals (Opening Balance + Income – Disbursements) for the period being 

reported upon. The closing balance is in reality the amount of funds available for Museum 
requirements.   

 
Format – Financial Reports 
The formats for the Balance Sheet and Income & Disbursement Statements for the two funds described 
above are at Attachment 2.   
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Attachment 2 to By-Law 2     
Regimental Senate 
       
 THE ROYAL WINNIPEG RIFLES SENATE 
 BALANCE SHEET 
 As Of (Date) 
       

      CURRENT 
YEAR   LAST YEAR  

 ASSETS      
  Current Assets     
      Petty Cash/Cash on Hand     
      Trust Fund 0   
      Museum Fund 0   
      Accounts Receivable     
      Others     
      Total Current Assets  0   
  Fixed Assets     
      Regimental Property      
      Museum Property      
      Band Property     
      Pioneers/Skirmishers Property     
      Others     
      Total Fixed Assets 0   
    TOTAL ASSETS     0   
       
 LIABILITIES     
      Accounts Payable     
      Others     
    TOTAL LIABILITIES   0   
       
 ASSETS LESS LIABILITIES 0   
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THE ROYAL WINNIPEG RIFLES  
REGIMENTAL TRUST FUND  
INCOME & DISBURSEMENT STATEMENT 
(For the Period _____ to ______) 

          
  Account 

  Senate Bn Museum Band Pnr/Skirm Assoc Cadets Total 

          
Opening 
Balance               0 

          
Add Income         
     
Description               0 
     
Description               0 
     
Description               0 
     
Description               0 
     
Description               0 
     
Description               0 
     Total 0 0 0 0 0 0 0 0 

          
Deduct Disbursements        
     
Description               0 
     
Description               0 
     
Description               0 
     
Description               0 
     
Description               0 
     
Description               0 
     Total 0 0 0 0 0 0 0 0 

          
Closing 
Balance 0 0 0 0 0 0 0 0 
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 THE ROYAL WINNIPEG RIFLES   
 MUSEUM FUND  
 INCOME & DISBURSEMENT STATEMENT  
 (For the Period _____ to ______)  
     
     
 Opening Balance     
     
 Add Income   
      Description    
      Description    
      Description    
      Description    
      Description    
      Total Income 0  
     
 Deduct Expenses   
      Description    
      Description    
      Description    
      Description    
      Description    
      Total Income 0  
     
 Closing Balance  0  
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Attachment 3 to By-Law 2 
Regimental Senate 
 
RESPONSE TO CALL FOR FUNDS 
FOR THE REGIMENTAL TRUST FUND 
(FISCAL YEAR 2016/17) 
(Identify component requesting funds) 
 

Applicable 
Regimental 
Object No. 

Description of Requirement for Funds Amount 
Requested 

   
   
   
   
   
   
   
   
   
   
TOTAL   
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BY-LAW 3. REGIMENTAL MUSEUM AND ARCHIVES 
 
 
1. Purpose. The purpose of this By-Law is to provide direction on the governance and operations of 
the Regimental Museum and Archives. 
 
2. Overview. The Regimental Advisory Board (now the Senate) established the Museum on 23 
August 1976. The Museum is the primary source of historical facts on the Regiment. It preserves the 
Regiment’s history and records its contribution and participation in the defence and security of Canada. 
As such, the Museum shall be operated in a professional manner in every respect. 

 
3. The operation and day to day management of the Museum shall be in accordance with the 
Museum and Archives Policies and Procedures Manual. 

 
4. Mission and Purposes.  The mission of the Museum is to collect, preserve, protect, display and 
interpret artifacts and archives essential to the history of The Royal Winnipeg Rifles. The purposes of the 
Museum are to: 
 

a. Preserve the entire history of the Royal Winnipeg Rifles through the collection, 
conservation and display of artifacts and archives related to the history of The Royal 
Winnipeg Rifles. 

 
b. Provide a source of training and education in the history of the Regiment for all members 

of the Regiment and the public. 
 
c. Stimulate and foster within the public, an interest, knowledge and sense of pride in the 

Regiment’s activities and accomplishments. 
 
d. Maintain a current record of all Regimental memorials and monuments in Canada and 

elsewhere. 
 
5. Authority. The name of the museum shall be “The Royal Winnipeg Rifles Regimental Museum 
and Archives” (‘Museum’).  The Museum: 
 

a. is a Canadian Armed Forces museum [Unit Identifier Entity Sub-Outlet (UIEOS) 47990)] 
established under the authority of A-AD-266-000/AG-001. 

 
b. A Non-Public Property (NPP) entity, independent of the 17 Wing Fund, and is subject to 

the NPP accountability framework.  
 

6. The responsibility for the management of the Museum rests with the Commanding Officer of 
The Royal Winnipeg Rifles. As permitted by the references below, the Commanding Officer has 
delegated the managing authority for the Museum to the Senate. The letter delegating this authority is 
contained in the attached letter.  
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7. The following Department of National Defence (DND) policies apply to the Museum: 
 

a. Canadian Forces Administrative Order CFAO 27-5; 
 

b. A-AD-266-000/AG-001 (Canadian Forces Museums - Operations and Administration (3 
April 2002) 

 
c. A-FN-105-001/AG-001 (Policy and Procedures for Non-Public Property Accounting) 

 
d. Museum Reference Guide for Non-Public Property Standing Operating Procedures issued 

by the Canadian Forces Morale and Welfare Services (19 February 2013) 
 

In addition, the Museum shall be managed in accordance with the Museum Policies and Procedures 
Manual as approved by the Senate.  
 
8. Governance. The Senate, as authorized by the Commanding Officer, shall be responsible for the 
oversight of all aspects of the Museum. To assist the Senate, a Museum Committee shall be created and 
a Museum Manager appointed. 
 
9. Museum Committee. The Senate shall appoint a Museum Committee (“Committee”) to oversee 
the management and operation of the Museum.  The Committee shall consist of a Chair and 2-4 
additional members. The term for the Chair and Committee members shall be three years. The 
Committee shall: 
 

a. Oversee the management and operation of the Museum, and in so doing ensure the 
efficient operation of the Museum.  

 
b. Prepare the annual Museum Development Fund application for submission to the 

appropriate National Defence Headquarters entity.    
 
c. Prepare and maintain a 3-year rolling business plan including a supporting budget, for 

Senate approval.  This is to be completed as part of the Senate’s business planning 
process. 

 
d. Oversee the implementation of the Museum plan. 
 
e. Report to the Senate periodically on the management and operations of the Museum, and 

progress on goals assigned in the annual Senate business plan.   
 
f. Hold a minimum of three meetings annually. 

  
10. Museum Manager. The Museum Committee will appoint a Museum Manager who shall be 
responsible to the Committee. The Manager shall be responsible for implementing the business plan 
and proposing in-year amendments to the plan. While the Museum Manager, Curator or Archivist shall 
supervise volunteers, the Manager shall be responsible for integrating volunteers and maintaining a 
modern workplace environment that is inclusive, transparent, accountable and harassment-free. The 
duties of the Manager are defined in the Museum and Archives Operating Procedures.  



 25 

11. Volunteers.  The Museum will require volunteers to operate the Museum. Volunteers will be 
recruited, trained and tasked by the Museum Manager. 
 
12. Resources. While DND and the Regimental Senate shall provide the Museum with its main 
source of funding, the Museum Manager shall attempt to obtain additional funding from sources such 
as provincial and municipal grants and corporate sponsorship. All funds acquired, including donations, 
shall be accounted for by the Senate Treasurer. Funding shall be managed as part of the Senate’s annual 
budget. By-Law 2 shall govern the financial operation of the Museum. The Senate shall establish the 
Committee’s spending authorities. 

 
13. Tax Receipts. Tax receipts for donations to the Museum shall be issued only through the 
Regimental Trust Fund. 
 
 
Attachment 
Authorizing Letter from Commanding Officer The Royal Winnipeg Rifles (not attached) 
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By-Law 4. Regimental Chronicle – The Devils’ Blast 
  
 
1. Purpose. The purpose of this By-Law is to provide guidance on the governance and production 
of The Devils’ Blast. 
 
2. Overview. The Devils’ Blast is the Annual Regimental Chronicle of The Royal Winnipeg Rifles and 
is the conduit through which all members of the Regimental Family, serving and retired, are kept abreast 
of what is happening in the Regiment.  

 
3. Authority and Location. The name of the Regimental Chronicle is The Devils’ Blast.  It shall be 
published annually under the joint authority of the Regimental Senate and the Regimental Association 
(The Royal Winnipeg Rifles Association (RWRA)). 

 
4. Mission and Objectives. The mission of The Devils’ Blast is to keep all members of the 
Regimental Family informed on what is happening throughout the Regimental Family. It is a primary 
means to communicate the events, activities and governance of the Regiment and as such, will serve a 
valuable purpose in keeping all members informed. Each edition will also serve as an historical source 
for the future. The objectives of The Devils’ Blast are to: 
 

a. Collect and provide a source of the current history of the Regiment in a written and 
electronic, online format. 

 
b. Record the annual activities of the Regiment. 
 
c. Provide a source of interest in Regimental history for all members of the Regiment and 

the public at large. 
 
d. Stimulate and foster within the general public, an interest, knowledge and sense of pride 

in the activities and accomplishments of the Regiment. 
 
5. Governance. The Senate, in conjunction with the RWRA shall be responsible for the oversight of 
all aspects of The Devils’ Blast.  To assist in this regard, a member of the Regimental Senate and the 
RWRA shall be appointed to liaise with the Editor of The Devils’ Blast.  In addition, the President of the 
Senate and the President of the RWRA shall jointly appoint the Editor. The Editor shall be responsible to 
the President of the Senate and the President of the RWRA for the content, collation and the publication 
of The Devils’ Blast   in accordance with this By-Law. 
 
6. Resources. Funding shall be provided from Senate and RWRA resources on an equitable basis, as 
well as from advertising. The Senate and the RWRA shall establish spending authorities for the Editor 
based on the proposed budget provided by the Editor and in accordance with the guidance included in 
By-Law 2. 

 
7. Timelines. The key to ensuring a valuable and meaningful publication is early preparation and 
submission of articles immediately after an event. In this regard, all those responsible for submitting 
articles are strongly encouraged to do so. 
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8. The Devils’ Blast shall be published by No Later Than (NLT) 1 April annually. To meet this 
requirement, it is imperative that the following deadlines be met:  
  

a. 30 September – The Senate and RWRA OPIs, in conjunction with the Editor, will publish 
reminder instructions and timelines for all submitting organizations and individuals.    

 
b. 15 December - Advertisers submission deadline to the Editor.    
 
c. 1 April – The Devils’ Blast is published online making it available to all members of the 

Regimental Family and the public. 
 
d. The Devils' Blast will be an electronic publication and therefore "hard copies" will not be 

produced, however, the format should allow for personal or commercial printing by those 
who wish to do so. 

 
9. Advertising. Advertising will be accepted for publication. Each request will be screened by the 
Editor to ensure appropriateness. Rates for prepared ad material will be: 
 

a. $500 full page colour 
 
b. $250 half page colour 
 
c. $150 quarter page colour 

  
Ads that require copy work will be assessed a 25% surcharge. 
 
10. Submissions. Articles and captioned photos are to be submitted in accordance with this By-Law 
by the following: 
 

a. Senior serving unit officer - for unit training activities 
b. Director of Music - for all Regimental Band activities 
c. Commanding Officer 2295 Cadet Corp - Annual Report 
d. Regimental Sergeant Major - listing of all awards, promotions and presentations 
e. President of the Regimental Senate - Annual Report 
f. President of the Royal Winnipeg Rifles Association 
g. Chair of the Regimental Museum Committee 
h. Regimental Secretary - Regimental Calendar 
i. Regimental Social Convenor - Annual Report of social activities 
j. Individuals who may wish to submit articles of interest. 

  
11. Submission Requirements. Submission of articles and caption photographs are strongly 
encouraged, and can be submitted at any time by mail or email to the Editor. 
 
12. The Commanding Officer shall, for every exercise/training activity, assign m member of the 
Battalion to submit a photo accompanied by a brief paragraph stating who, what, when, where and why 
the activity is happening.  The author should include a bio sketch e.g. “Capt Bloggins has been a Rifleman 
for nine years, and is currently 2IC of A Coy; or Sgt Somebody was on tour in Afghanistan Mar to Oct 
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2009. He/she joined the Rifles in 2005, and is a section commander in 3 Pl. A Coy”. There is no 
restriction on the length of the article or number of submissions. 

 
13. Submissions are to be in Microsoft Word, Veranda font size 10. Do not insert the photos directly 
into the Word document; send the document and the photos separately.   

 
14. The resolution and download format can be changed on any camera/phone. Downloaded 
photos from the camera/phones require that the camera settings to as high a resolution (at least 1600 x 
1200) as possible in “TIFF”, "PNG" or at least “JPEG” format.  
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BY-LAW 5. HONORARY APPOINTMENTS 
 
 
1. Background. The appointment of Honorary Colonel (HCol) and Honorary Lieutenant-Colonel 
(HLCol) is governed by the Minister of National Defence in accordance with Queen’s Regulations & 
Orders 3.06 (attached). 
 
2. The custom of appointing Honoraries is a long-standing tradition rooted in the provision of 
assistance and support to Regiments and other organizations on a local or community basis. The form of 
this assistance and support is not specified in any official documents, but is deliberately general to allow 
Honoraries the flexibility to assist and support Regiments as deemed possible and required.  

 
3. Personnel holding honorary appointments are not part of the operational chain-of-command 
nor does such an appointment confer authority or command. They are not commissioned officers. 
Honoraries are afforded the privileges of the ‘rank’ by virtue of the honorary appointment. Honoraries 
are not members of the unit but are members of the Regimental family.   

 
4. Within The Royal Winnipeg Rifles, honorary appointments consist of the Honorary Colonel and 
the Honorary Lieutenant-Colonel (the ‘Honoraries’). 

 
5. Duties of the Honorary Colonel. The following are the duties of the Honorary Colonel: 
 

a. Provide advice and influence at the national, provincial and municipal levels to contribute 
to the well-being and perpetuation of the Regiment. 

 
b. Provide advice to the Commanding Officer and Regimental Senate on Regimental issues 

and to the Regimental Foundation on funding strategies.  
 
c. Provide advice on succession and extension of honorary appointments. 
 
d. Represent the Regiment at various forums. 
 
e. Attend Regimental ceremonial and social events.  
 
f. Visit the Regiment during garrison and field training.  

 
6. Duties of the Honorary Lieutenant-Colonel. The duties of the Honorary Lieutenant-Colonel are 
identical to those of the Honorary Colonel. Depending on the demand on their time, these 
responsibilities may be shared.  
 
7. The Honorary Lieutenant-Colonel is a Regular Member of the Regiment Senate. 

 
8. Criteria for Selection. In view of the above duties, the following guidelines shall be used in the 
selection of the Honoraries: 
 

a. Interest and enthusiasm. Interest in the well-being of Canada’s military and in particular, 
the Regiment. The person must be enthusiastic about the appointment and able to 
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maintain that enthusiasm throughout their tenure. A special interest in the youth of the 
country will be important. Overall, it is essential that an Honorary have a keen interest to 
advance the objectives of the Regiment. 

 
b. Presence. The Honoraries must have a presence and ability to associate with all members 

of the Regimental family, especially the soldiers. This is important as they must be seen to 
have a sincere interest in the soldiers and the Regiment and hence be able to visit them 
during field training, parade nights, etc. 

 
c. Influence. Honoraries should be able to influence decisions made within the Reserve 

community as a whole and particularly as it applies to The Royal Winnipeg Rifles. This 
equates to being able to influence senior military leaders and the municipal, provincial 
and federal government – notably the Minister of National Defence – in the interest of the 
Regiment. 

 
d. Community Association. Honoraries must be a member in good standing in the 

community and be able to use their broad association to advance the objectives of the 
Regiment.   

 
e. Availability. Honoraries must be able to devote the requisite time to the Regiment and 

Regimental affairs.  
 
f. Preferred Criteria. In addition to the above, the following are preferred criteria but shall 

not exclude a nominee by virtue of not meeting the criteria: 
 

o Past military experience, especially as a member of the Regiment. This would be of 
obvious value; however, a lack of military experience is not a detriment to the 
appointment of an Honorary. 

 
o The Royal Winnipeg Rifles is a reserve Regiment, comprised of citizen-soldiers, thus 

selecting a community leader reinforces the Regiment’s link with the community. 
 
From time to time, the Minister of National Defence may establish certain criteria for the selection, in 
which case these criteria will also be taken into consideration.  
  
9. Tenure. The tenure for both Honoraries is normally three years. This can be extended for one, 
two or three years on approval by the Minister of National Defence. 
 
10. Dress. Honoraries are entitled to a scale of clothing issue from 17 Wing Base Supply, including 
DEU and CADPAT dress. The Commanding Officer shall assist Honoraries with receiving their entitlement 
from 17 Wing, and the wearing of various orders of dress. 

 
11. Honoraries shall wear the Army rank insignia for Colonel and Lieutenant-Colonel as appropriate. 
Regimental accoutrements (hat badge, buttons, etc) shall be worn. Honoraries shall also wear the 38 
Canadian Brigade Group and 3 Canadian Division shoulder patch. Red tabs are also not to be worn.  

 
12. Honoraries shall be encouraged to purchase Mess Dress at their own expense.  
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13. Selection. Honoraries are appointed by the Minister of National Defence on recommendation 
from the Chief of the Defence Staff. The process is normally a lengthy one and hence, there is a need to 
begin the process well before the expiry of the tenure of the incumbent. Approval is sought through the 
chain of command, beginning with the Commanding Officer. 

 
14. Notwithstanding the responsibility of the chain of command, the selection shall be initiated by 
the President of the Regimental Senate. The President, in coordination with the Commanding Officer, is 
responsible for ensuring that nominations are initiated a minimum of 24 months in advance of the 
expiration of the tenure of the incumbent. Similar timelines are to be applied for requesting an 
extension of tenure. 

 
15. A summary of the selection process is as follows: 
 

a. Twenty four months prior to the expiration of an incumbent, The President of the Senate 
prepares a list of potential nominees with input from the incumbent Honoraries, the 
Senate and the Commanding Officer. A selection for nomination is made from this list by 
the Senate a minimum of 18 months prior to expiration. 

 
b. The President prepares the necessary biographical sketch focusing on why the nominee 

would be an outstanding selection for the appointment, based on the criteria above.  
 
c. A minimum of 18 months prior to the expiration of an incumbent, the President and 

Commanding Officer confirm the nominee and forward the selection through the chain of 
command. 

 
d. The Commanding Officer shall follow up with the chain of command to ensure the 

nomination is being processed in a timely manner. Should this not be the case, the CO 
shall request the President to assist. The CO shall periodically report the status of the 
nomination to the President 

 
e. Throughout the selection process, the President shall keep the Senate and incumbent 

Honorary informed of the progress. 
 

Extensions for Honorary appointments shall follow the same process as the selection process. 
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Attachment to RWR By-Law 5  
Queen’s Regulations and Orders 3.06 

 
3.06 - HONORARY APPOINTMENTS 

 
(1) For the purpose of this article "travel and living expenses" are the following expenses that shall be 
paid or reimbursed out of public funds, at the same rates and under the same conditions as those 
established for a General Service Officer holding the rank of lieutenant-colonel travelling on temporary 
duty: 

a. the actual and reasonable costs of transportation; 
b. the actual and reasonable costs of accommodation; 
c. a meal allowance; and 
d. an incidental expense allowance. 

 
(2) The Minister, on the recommendation of the Chief of the Defence Staff, may appoint an honorary 
colonel or lieutenant-colonel for a unit, element, combination of elements or an organization of officers 
and non-commissioned members. 
 
(3) The honorary colonel or lieutenant-colonel bears, for the duration of the appointment, that title or 
any other title that the Minister directs at the time of the appointment. 
 
(4) To be eligible for the appointment a person shall 

a. be an officer, a former officer of any of Her Majesty's Forces, a Canadian citizen or a British 
subject; and 

b. meet any other conditions that the Minister considers reasonable. 
 

(5) The appointment does not 
a. in itself cause the appointed person to become a member of the Canadian Forces; 
b. confer any right of command; or 
c. subject to paragraphs (6) and (7), involve any expenditure of public funds. 

 
(6) An honorary colonel or lieutenant-colonel, who is not an officer, is entitled to have their travel and 
living expenses paid or reimbursed, for no more than 35 travel days per fiscal year, when their presence 
is required by the Chief of the Defence Staff or the commanding officer of – or the officer commanding – 
the unit, element, combination of elements or the organization of officers and non-commissioned 
members for which the appointment is made. 
 
(7) The Chief of the Defence Staff may increase the maximum number of travel days referred to in 
paragraph (6) if 
 

a. the unit, element, combination of elements or the organization of officers and non-
commissioned members, for which the appointment is made, is scattered over a large 
geographical area; and 

b. the Chief of the Defence Staff considers that increasing the number of travel days is in the best 
interest of the Canadian Forces. 
 

(M) [3.06: repealed on 15 June 2012] 
(G) [P.C. 2012-0767 effective 15 June 2012] 
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By-Law 6. Regimental Monuments Committee 
 
 
1. Background. Monuments to acknowledge the accomplishments of The Royal Winnipeg Rifles 
and its members have been established throughout the world, largely in the Winnipeg area and 
Normandy, France. For purposes of this By-Law, a Regimental Monument includes monuments, 
Monuments, plaques, roadways, and any other landmark or marker that serves to honor or make 
reference to the Regiment or members of the Regiment. It does not include grave markers of the Fallen. 
 
2. Regimental Monuments are the most outward reflection of the Regiment. They have by and 
large been established to honor the Regiment, a historical event in which the Regiment participated or a 
member of the Regiment for a unique or heroic deed. 

 
3. Given the importance of the Monuments, it is essential that they reflect the Regiment and that 
they are respectful and dignified. To this end, Regimental Monuments must be maintained in a manner 
that reflects positively on the Regiment and continues to reflect the purpose for which the Memorial 
was established. To this end, a standing committee for the maintenance of Regimental Monuments has 
been established in accordance with this By-Law. 

 
4. A list and containing a description of all Regimental Monuments is held by the Regimental 
Museum and Archives and is the source of information on all Regimental Monuments and the basis for 
planning the maintenance and upkeep on the Monuments. 

 
5. Aim. To provide the terms of reference for the Regimental Monuments Standing Committee. 

 
6. Outline Approach. The following is the outline approach for the maintenance and upkeep of 
Regimental Monuments:  
 

a. On an annual basis, the Committee will review the maintenance status and upkeep 
requirements of the Regimental Monuments with a view to determine: 

 
o Maintenance and upkeep requirements 
o Recommended priorities for the maintenance and upkeep   
o The resources needed to maintain them 

 
b. Based on the review, the Committee will prepare a plan for approval by the Senate as part of 

the Senate’s Business Planning process. This will include resource requirements for any 
recommended maintenance and upkeep. 

 
c. Once approved, the Committee will then execute the plan and in doing so, report progress to 

the Senate in accordance with the annual Business Plan. 
 
7. Funding. Funding is to be sought by the Committee from outside the Regiment for major 
renovations and repairs. This will normally take considerable time and hence the need to apply for such 
support well in advance. The following are the possible sources of funds: 
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a. Regimental Foundation. Funds will be allocated annually from the Foundation based on a 
Request for Funds in accordance with Senate procedures. Eventually, such funds should be 
sufficient for on-going maintenance. 

 
b. Directorate of History and Heritage (DHH). 
 
c. Veterans Affairs Canada. Funding is available through the Commemorative Partnership 

Program for the renovation of existing Monuments. This source should be pursued to the 
greatest extent possible. 

 
d. The Royal Winnipeg Rifles Association. In the past, the Association has provided limited 

funds for the maintenance and upkeep of Regimental Monuments. 
 
e. Fundraising. For relatively major projects to maintain and/or upkeep Regimental 

Monuments, it may be necessary to seek corporate or individual support through 
fundraising. The key will be to ensure there is recognition to corporations for doing so.  

 
8. Terms of Reference – Regimental Monuments Committee. The Committee shall consist of a 
Chair and 2-3 members. The Committee Chair shall be a member of the Senate and appointed by the 
Senate and the 2-3 Members shall be selected by the Senate from the Regimental family. The 
Committee shall be a standing committee of the Senate. The Committee members shall serve for a 3-
year term. The Committee responsibilities are: 
 

a. To prepare and update a long term maintenance and upkeep plan for a rolling period of 3 
years and based on this plan, prepare an annual plan for the maintenance and upkeep of 
the Regimental Monuments. The annual plan is to be included as part of the Senate annual 
business plan. 

 
b. On approval of the plan, to oversee the maintenance and upkeep including arranging as 

necessary with municipal, provincial and federal authorities. 
 
c. To determine the funding requirements and sources for maintenance and upkeep and raise 

the funds required. 
 
d. To provide progress reports to the Senate on the implementation of the plan in accordance 

with the Report Calendar. 
 
e. To recommend to the Senate any alterations or disposition of Regimental Monuments 

including any inscription that is part of the Memorial. 
 
f. To update and maintain the Record of Monuments including photos, detailed, scripts 

associated with monuments, etc. To be clear, it is the sole responsibility of the Committee 
to maintain the Record and ensure it is current. 

 
9. Location of the Record of Monuments. The Record of Monuments is to be retained in the 
Regimental Museum as coordinated with the Museum Manager. The Record is to be prominently 
displayed and to be accessible to visitors to the Museum. 
 


